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Establishing Priorities | Final Word Protocol 

 
SET UP:  
In Small Groups, establish a facilitator and timekeeper. 

● The facilitator monitors steps & reminds norms (if needed). 
● The timekeeper sets a timer and helps people adhere to time limits.   

 
INDIVIDUAL REFLECTION  

1) Individually (silently) list 3-5 actionable priorities you believe BV Schools must 
take regarding diversity, equity, and inclusion.  

a) Time: 5 Minutes 
2) Individually (silently) identify your top priority and if necessary, jot down two 

reasons for why it is your top priority.  
a) Time: 2 minutes 

 
SMALL GROUP DISCUSSION 

1) The facilitator identifies a person in the group to go first (suggestion, the 
person with the birthday closest to today).  

2) The first person reads their priority and explains their two reasons why it is a 
priority.  

a) Time: 3 minutes 
3) Each individual in the group can respond to the priority. Go around the circle 

(facilitator may need to call on individuals due to the Zoom format) and in one 
minute or less (note: each response is limited to one minute), respond to the 
priority shared. People can ask to be skipped if they do not have a response. 
The purpose of the response time is… 

a) Expand on the thinking  
b) Provide a different perspective  
c) Clarify 



d) Question  
4) After everyone in the group has an opportunity to share their one minute or 

less response, the person who shared the priority has one minute to respond 
to what has been said. Questions to potentially consider in the response (one 
minute or less)  

a) Now, what are you thinking?  
b) What is your reaction to what you heard?  

5) REPEAT STEPS 1-4 until everyone in the group has a chance to serve as the 
person to share their priority.  

 
EVALUATE & VOTE 

1) Each person in the group has one vote for the priority they want to bring to 
the whole group.  

2) The facilitator calls on each person to repeat their priority. This is not a time to 
explain, justify, or ask questions, the purpose is to refresh memories.  

3) After everyone has heard the list of priorities again, individually write the 
priority that you want to vote for on a piece of paper. You get one vote.  

a) Time: 2 minutes 
4) At the end of the time, the facilitator will ask for everyone to hold their vote 

up to the screen. The facilitator needs to count the votes. The priority with the 
most votes is shared with the whole group.  

a) Whoever wrote the priority initially should be the one to share it with 
the whole group.  

5) In the event of a tie; eliminate the priority with the least amount of votes and 
vote again. If there is no clear winner, then open up the discussion for 3-4 
minutes, allowing all voices to be heard (one minute per person) regarding 
which priority should be brought to the entire group (consider it a rapid 
debate). Then vote again.  

 
 


